
Out of all the product review articles I wrote in the past few 
years, the real mega amplifiers only account for an 
infinitesimal number. While digital as well as analog sources 
have been registering exciting innovations all the time, it 
seems that providing power for loudspeakers isn’t such a big 
issue anymore. However, sometimes one can make 
surprising discoveries in the field of power amplification.

The Hong Kong based company JE Audio was founded in 
2007 by John Lam, a native of that Asian mega city. John 
had already started spending a lot of time on construction of 
audio electronics kits in high school. He decided to study 
electrical engineering in college, and he did so in Australia 
and the U.S. After finishing his studies, he returned to Hong 
Kong and started working for National Semiconductors, 
among others. After some successful years in the electronics 
industry, he decided to go into business with his own 
company seven years ago, JE Audio, and to make his interest 
in audio electronics a profession. In the meantime he has 
been granted six patents for audio circuits.

As one can deduce from looking at the range of three 
preamplifiers and as many power amplifiers, John Lam has a 
preference for designs that employ valves for the 
amplification task, but he also has a heart for those music 
lovers whose loudspeakers or listening habits aren’t satisfied 
with a mere 70 Watts. For exactly this target group he 
developed the Dyad S400, which provides as much power as 
the name suggests into four Ohm. Even those who need 400 
transistor watts for their musical enjoyment should not have 
to do without the finest sound generated by vacuum tubes. In 
order to reach this goal, he gave his hybrid stereo amplifier a 
solid-state semiconductor output stage that he calls “High 
Current Buffer Amplifier,” or in short “HCBA,” which 
needs no voltage amplification whatsoever. It only delivers 
current, but it does so using twenty power transistors per 
channel, with ten of them dealing with the inverted and the 
non-inverted signal respectively, as the Dyad is designed 
completely symmetrical from the XLR inputs all the way to 
the speaker terminals. The voltage is amplified by two 

12AU7 tubes and one 6922 tube, respectively, in the 
patented “Dual Balanced Feedback Topology”: two pairs of 
negative feedback signals should facilitate the use of very 
little negative feedback (desirable with respect to the sound 
quality) while providing reliable stability. The uncoupling of 
the signal from the valve stage is done via “audio grade” 
capacitors that John Lam doesn’t specify further. Each of the 
two High Current Buffer Amplifiers of a channel is protected 
against excessive current, DC offset voltage and 
overheating. And in case the outside temperature is higher 
than normal or you’re listening with full power, a fan cools 
the amp down. 

The amplifier comes in a very well processed flight case with 
casters — a good and practice-oriented idea considering the 
weight of more than 40 kilograms. There are no surprises 
concerning features: per channel there’s a pair of 
loudspeaker terminals, an RCA and an XLR input each, 
which you can select with a flip switch. The main switch is 
on the back of the amplifier close to the ICE socket. On the 
front, there are a touch key and three LEDs: if you press the 
key for 1.5 seconds, the amplifier starts up from standby 
mode for a 45 second soft-start process. A soft-start process 
will reduce in-rush currents, ensuring that the main fuse 
doesn’t trip out while the twelve big capacitors are being 
filled, and lets the voltage of the tubes go up slowly and 
carefully. All this is illustrated by the flashing LEDs. A short 
pressing of the push-button mutes the amplifier or un-mutes 
it again.

As the Dyad S400 has been equipped with quite elaborate 
feet that employ three hard gum balls each, I place it directly 
on the tiles between the loudspeakers for a start. Other than 
usual, the SwissCable doesn’t connect my LumenWhite to 
the speaker terminals, but a pair of Acapella Violon MK VI. 
The latter appeared to be quite inaccessible in my listening 
room at first, but became better and better during their warm 
up phase, until they reached such a top form (especially 
when coupled with Einstein’s The Poweramp) that I wanted 
to hear them in my workroom, too. They also harmonized   
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very well with Ayon’s Epsilon, so I didn’t want to do without 
the slightly rounder and absolutely harmonious tuning of the 
Acapella in the upcoming assessment of the latest audio 
masterings. I totally adore the LumenWhite’s fantastic 
transparency when reviewing other equipment, but I’m also 
convinced that their slightly lean upper bass shouldn’t serve 
as the benchmark for possible tonal corrections of future 
LPs.

The Violon wins me over with their enormous magnificence 
of tone colors—especially in the treble region—and 
compelling dynamics, but it is not the easiest speaker to 
combine with amplifiers. For example, neither my ageing, 
heavily modified Audiolabor ES-200 nor the well-reputed 
Cello Encore are able to convince the Acapella of a 
temporally coherent musical reproduction. So I slowly got 
accommodated with the thought of having to interchange the 
speakers in my living and work rooms from time to time, 
which is not a nice prospect considering the weight of 95 kg 
and 90 kg per speaker respectively. The JE Audio Dyad S400 
however made it clear right from the start that it has a lock on 
the Violon MK VI also in terms of timing. No matter if I 
played my favorite warm-up record “Big Blues” by Art 
Farmer and Jim Hall, or Niels-Henning Ørsted Pedersen’s 
and Kenneth Knudsen’s piano bass duet “It’s All There” 
(with probably the most irresistible groove ever) from the 
“Pictures” album: the  Dyad/Acapella combination spoils the 
listener with perfect temporal interplay. They don’t miss out 
on rhythm, either. And in this way the Dyad S400 has 
already made it clear that (luckily) they are not one of those 
(many) very powerful amplifiers that play scrupulously 
correct on the one hand but prove to be a real fun killer 
already after a short while. Rather, the Dyad’s sound is 
targeted on pure listening enjoyment; if I remember 
correctly, it puts out slightly more pressure in the bass than 
the Ayon Epsilon, yet the reproduction doesn’t appear to be 
slower than that of the tube-only amplifiers. I have to admit 
that, while my old favorite songs with a lot of bass boost are 
great fun to listen to on a system, I find it to be an academic 
discussion which amplifier is a millimeter closer to the 
absolute truth in terms of tonal neutrality. 

However, I don’t want to create the impression that the S400 
is a bass-giant with good timing that is not interested in 
acoustic subtleties otherwise! In order to confront such 
assumptions, we don’t even need the usual test records. I had 
put Jimmy Griff’s “A Bag Full of Shoes” (Solid State USS 
7004) on the turntable platter just as background music while 
writing the first lines of this article. After what I’ve already 
told you, you surely can imagine that the Hammond screams, 
whines and hisses and that Richard Davis’ bass drives with a 
lot of grooving energy so you can’t really sit still. However, 
I couldn’t really remember the big, quite authentic room
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behind the speakers, in which the musicians unshakably take 
their places — though I’m quite convinced this room has 
been artificially created in the mastering studio. As we all 
know, room information is very subtle information, and the 
Dyad is capable of transporting it naturally and in an 
amazingly relaxed way. Despite all resolution, the treble 
range remains open, unobtrusive and smooth, but has, when 
the Hammond requires it, the necessary “bite,” and yet it 
transports intensive tonal colors—absolutely convincing! So 
far I think that John Lam is on the right path to keep his 
promise to combine the best of two sound worlds in this 
hybrid amplifier.

With the usual bass-prone test records, spatial reproduction, 
definition and colorfulness of the bass range are convincing. 
However, for a listener who has been living with the lean 
Lumen speakers for almost a decade, this is almost too much 
of a good thing—but I’m not sure yet if Acapella or Dyad 
take responsibility for this characteristic. Before I compared 
the hybrid amp with the Ayon monos, I bolted a set of 
Cerabase feet under the S400. And they surely make their 
presence felt very positively; suddenly the whole soundstage 
reveals clearer contrast while the energy in the lowest 
frequencies is being ever so slightly reduced, letting the bass 
appear faster and a bit crisper. I enjoy indulging in this 
quantum of fast, well-defined and well-dosed fundamental 
momentum. The Ayon amplifiers prove to be a bit restrained 
in the lower frequency range in comparison, but enthuse me 
with a slightly more extended imaginary soundstage in 
return. Beforehand I was convinced that I would prefer the 
amps with the leaner bass tuning in combination with the 
bass-potent Acapella speakers, after switching from the 
stricter Lumen. But already after the relatively short period 
of time that I spent with the Dyad in my listening room, it 
isn’t easy for me to do without their pleasing and silky 
character to return to the more prosaic Epsilon. Luckily, the 
more lavish spatial reproduction sweetens the pill a bit. It is 
quite surprising how quickly I got used to the Dyad’s 
melodiousness. But take care! The big JE Audio stereo 
amplifier has an enormous addictive potential… 

And then I did it. I carried almost 400 kilograms of HiFi gear 
through my flat, but the combination of Lumen White and JE 
Audio stereo amplifier generously compensated me for these 
efforts. The S400 delivers a little bit of extra fullness exactly 
at the point where the DiamondLight lacks it—and this 
comes from someone who usually prefers a somehow leaner 
character for working. I think every music enthusiast will be 
as happy about the charming, never emaciated character of 
the JE Audio amp as about the generous spatial reproduction, 
the never overly analytic love of detail, the lively dynamics 
and the rhythmical precision. 



STATEMENT

John Lam has succeeded in combining the most formidable 
sonic traits of a powerful transistor amp with those of an airy, 
spatially abundant and silky tube amplifier. Taking the 
wonderful sound quality and the immaculate workmanship 
into account, the price of the Dyad S400 can be considered 
customer-friendly. The Dyad S400 is a more than welcome 
enrichment of the high-end market.
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EQUIPMENT

Turntable Brinkmann LaGrange with tube PSU
Tone arms AMG Viella 12, Thales Simplicity
Pickup cartridges Brinkmann EMT ti, van den Hul Crimson
Phono preamp Einstein The Turntable’s Choice, van den  
  Hul The Grail SB
Computer iMac 27, 3.06 GHz Intel Core 2 Duo, 8  
  GB, OS  X Version 10.9.2
Audio player Amarra Symphony 2.6, Audirvana
CD drive Wadia  WT3200
D/A converter Mytek 192-DSD-DAC
Preamplifier EAR Yoshino 912
Power amplifier Ayon Epsilon with KT150
Loudspeakers LumenWhite DiamondLight Monitors,  
  Acapella Violon VI
Cables  Precision Interface Technology, Sunwire  
  Reference, SwissCable, HMS Gran Finale  
  Jubilee, Audioplan Powercord S, Audioquest  
  Wild and Diamond
Accessories PS Audio P5 Power Plant, Clearaudio  
  Matrix, Sun Leiste, Audioplan Powerstar,  
  HMS-Wandsteckdosen, Acapella Basen,  
  Acoustic System feet and resonators, Finite  
  Elemente Pagode Master Reference Heavy  
  Duty Fly Absorber, Harmonix Real Focus


